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Eckdaten fur das erste Quartal des GJ 2015

Siemens auf einen Blick

Eckdaten Siemens (a1 2015 | Q1 2014)

SIEMENS

(Fortgefiihrte Aktivitaten; in Mio. €, Q1 2015 Q1 2014 | Verdanderung
wenn nicht anders angegeben) in %1 | Q1 2015 | Q12014 |
Volumen Liquiditat
Auftragseingang 18.013 20.140 -13 Free Cash Flow? | — 144 — 699
Umsatzerlose 17.415 16.576 3
Mitarbeiter? (in Tausend) 31. Dez. 2014 | 30. Sep. 2014
Profitabilitdt und Kapitaleffizienz Gesamt (fortgefuhrte Aktivitaten) 341 338
Gewinn (nach Steuern)? 1.095 1.457 - 25 Deutschland 114 114
Kapitalrendite (ROCE)? 12,9 % 18,6 % AuRerhalb Deutschlands 227 224
1 Bereinigt um Wahrungsumrechnungs- und Portfolioeffekte. 3 Aus Vereinfachungsgriinden wird der Begriff »Mitarbeiter« verwendet; er
2 Fortgefilhrte und nicht fortgefiihrte Aktivitten. steht stellvertretend fiir Mitarbeiterinnen und Mitarbeiter.
Ertragslage (a1 2015)
Industrielles Geschaft
Power Wind Energy Building Mobility Digital Process Healthcare Financial
and Gas Power and Manage- Technolo- Factory Industries (separat Services
(in Mio. €) Renewables | ment gies and Drives gefuhrt) (SFS)
Auftragseingang 3.733 1.317 3.101 1.430 1.271 2.390 2.279 2.980 222
Umsatzerlose 2.886 1.477 2.675 1.377 1.858 2.382 2.331 2.851 222
Ergebnis 325 80 109 117 155 463 155 413 146
Ergebnismarge 1,3 % 5,4 % 4.1 % 8,5% 8,4 % 19,4 % 6,7 % 14,5 % 20,5 %'

1 Eigenkapitalrendite (Return on Equity, RoE).
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Eckdaten fiir das Geschiftsjahr 2014 SIEMENS

Siemens auf einen Blick

Eckdaten Siemens GJ 2014 Umsatzerlose nach Geschaften
(fortgefiihrte Aktivitaten; in Mio. €, Veranderung
wenn nicht anders angegeben) | GJ 2014 | GJ 2013 | in %" Healthcare 16% A _ Power and Gas 18%
Volumen
Auftragseingang 78.350 79.755 1% Proces.s Industries Wind Power and
and Drives 13% _ Renewables 8%
Umsatzerlose 71.920 73.445 1% “ U
Energy
Profitabilitat und Kapitaleffizienz o Management 15%
Gewinn nach Steuern2 5.507 4.409 25% Digital Factory 13% g il
uilding
Kapitalrendite (ROCE) 17,2%]  13,7% .’ et
Mobility 10% _ . echnologies 8%
LiqUiditét Nicht enthalten: Financial Services (SFS)
Free Cash Flow? | 5.201 | 5.328 |
_ P Umsatzerlose nach Regionen
Mitarbeiter
Gesamt (fortgefiihrte Aktivitten) 343 348 Asien, Australien 20% Europa, GUS*, Afrika,
Deutschland 115 117 Naher und Mittlerer
Osten (ohne
aulerhalb Deutschlands 229 231 Deutschland) 39%

1 Vergleichbar gerechnet, bereinigt um Wahrungsumrechnungs- und Portfolioeffekte.
2 Forigeflnrte und nicht forigeflinrie Aktivitaten.

Amerika 26%

Deutschland 15%

* Gemeinschaft Unabhangiger Staaten
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SIEMENS

Europa, GUS', Afrika, Naher und Mittlerer Osten

1 0 9 E Mrd. € Umsatzerldse 2
’ 15% Anteil weltweit (darin Deutschland) iy,
n

. -
115-000 'f gﬁét?/:tfr:ttzril weltweit “"“"“Iu,“u, 38 7 E Mrd. € Umsatzerldse?
Iy, y

54% Anteil weltweit

69 E wesentl. Produktionsstatten4
24 % Anteil weltweit Deutschland 21 1 000 " Mitarbeiter 3

62% Anteil weltweit

&, ﬁ wesentl. Produktionsstatten*
Al f A . 139 48% Anteil weltweit
gt b di :

ﬂ\gé /—-;;>

Amerika iy,

| ( :
||||l|Il \':ﬁj/'\ o % (’éﬁ'k&\ Asien.
Ose? N N .
18,8 H gﬂesr% f\rﬂgf@tezu?ﬂgﬁe S 6) },fy\\ . IIIIIIIIII||||||||| Australien
70-000 " o {/\‘\j Mrd. € Umsatzerlose 2

20% Anteil weltweit 7 %,4 HI  20% Anteil weltweit
» » . . =
62 000 " Mitarbeiters
. 18% Anteil weltweit

7 4 ﬁ wesentl. Produktionsstatten#
26% Anteil weltweit

wesentl. Produktionsstatten4

- N ese [0.015)
4 o) 26% Anteil weltweit

Alle Angaben beziehen sich auf fortgefiihrte Aktivitaten.
1 Gemeinschaft Unabhéngiger Staaten. 2 Sitz des Kunden. 3 Zum 30. September 2014. 4 Ab 15 Mitarbeiter.
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SIEMENS

FuE-Mitarbeiter

28.800 #& oo
13.200 ik iy

i
1 6 0 0 FuE-Mitarbeiter in rund 30
5 " weiteren Landern weltweit

FuE-Aufwendungen

(in % der Umsatzerlose)

5,5 95,7
GJ 2014
4,1 Mrd. €

GJ 2013 GJ 2014
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Positionen in Patentstatistiken

Nr. 4 ?z%‘f?f e Nr. 13 Gory

Nr 2 fz‘é?é’f

Siemens halt aktuell rund 561 00 erteilte Patente
weltweit.

Forschungs-
kooperationen I
|

1 nnn Forschungskooperationen mit Hochschulen,
] \" A A4 FOTSCHUI’]gSGIanCﬂ[Uﬂgen UHO anueren

Organisationen weltweit
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N
2. Risk Management by SFS Insurance SIEMENS

A holistic process along the Siemens value chain

Risk Management Process Risk Report

« Trends / developments of risk landscape
+ Risk Portfolio of PG
4.\@!‘ « Main results in the area of marine,
& property and construction insurance:
45:}- » Achievements and benefits for Siemens
» Findings or improvement
Risk » Recommended fields of action
Management » Lessons learned
%
<
9
%o

Risk management at SFS Insurance describes the sensible dealing with insurable risks, the risk
identification, their analysis and evaluation as well as mitigation measures to prevent or reduce risks.

Restricted © Siemens AG 2015. All rights reserved.
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SIEMENS

Main risks along the value chain

@
Marine ]
— Cargo Handling '.Ji

— Means of transportation
— Packaging

Property

— Fire / Explosion

— Business Interruption (Bl)
— Supply Chain

Construction
— Design

— Installation
— Warranty

Overali risks

— Natural Hazards

— Political Risks

— Cyber Risks

— Human / Operating failures
— Environmental-related liability risks|

Roland Fieberg
Page 8 16-01-15 SFS INS ICO CRC

siemens.com/finance



4. Risk Mitigation
Various measures reduce
probability & impact of losses

SIEMENS

Marine

- Surveys by selected surveyors

- Detailed planning's with Method Statements

- Exchange with external surveyor and Siemens
transport engineers

- Lessons learned out of analysis of near
misses and claims @
Overall risks
- Evaluation of Nat Cat perils &
exposures for facilities and projects
- Recommendations for construction sites

and transports in conflict areas
- Assessment of Cyber Risk Exposure
- Mitigation/claims handling

Page 9 16-01-15
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Property

- Loss Prevention Surveys on site level; focus
on production, R&D and warehouses

- Support in the development of tailor-made
protection concepts for sites and installations

- Consultancy for building or renovation

projects aligned with SRE, EHS etc.

- Contribution to the analysis of
internal and external supply chain
interdependencies

Construction
- Tailor-made Insurance and RM-
concepts for new products, projects
and M&A
- Workshops with PG e.g. to

assess competitive insurance
concepts
- Lessons learned from claims and past
projects/product introductions
- Optimized use of customer”s
insurance policies

siemens.com/finance









SIEMENS

Siemens Transportation Quality Assurance

» Declaration of all high-value shipments.
» Survey of a large numbers of heavy lift shipments at various stations

» Assignment of selected surveyors for Risk Consulting and Risk Monitoring
during the operation

» The forwarder and or Shipping Line has to prepare a Method Statement
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SIEMENS

Method Statement

——
S
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A = 7
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Method Statements describe the
individual steps involved in pre-carriage,
main carriage and on-carriage in surface
transportation (by road, rail or inland
waterway), ocean and air transportation
as well as set down on the foundations
under consideration of the risks involved
and resulting actions for minimizing

these risks.
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Method Statement

Written documentation of all
handling processes with the
cargo

Written detailed documentation
about the sequence of all
following steps.

Risk assessment

Risk controlling if the risk level is
middle or high => SURVEY!

Controlling and accepting the
Method Statement by Siemens
transportation engineers or
external consultancy (insurance
or independent experts)

Restricted © Siemens AG 2015. All rights reserved.
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SIEMENS

» Safety instructions on the spot

» Any changes during the
operations has to announced to
the surveyor and he has to
decide if a new MS is necessary
of if the operation can be
continued

Restricted © Siemens AG 2015. All rights reserved.
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SIEMENS

Surveys

»Basically Siemens has to declare
all shipments above a specific
value; the insurance decides
case to case if a survey is
necessary or not

»Siemens has to declare all
shipments with transformers
bigger than a specific output

»Internally Siemens decides in
some business units to survey

all movements of cargo > 50
ton!.

Roland Fieberg

Page 18 16-01-15 SFS INS ICO CRC siemens.com/finance



SIEMENS

Surveys

» The surveys are carried out on
the base of the method
statement. If unplanned
problems happened and major
changes are necessary the
operation has to be stopped by
the surveyor, a new MS has to
be prepared and this has to be
released by an Siemens
authorized expert

»Minor changes can be accepted

by the surveyor (Managementof - o G
Page 19 16-01-15 Roland Fieberg

SES INS ICO CRC siemens.com/finance



13.2 Risk Management: Surveillance SIEMENS
of transport chain

Factory Seaport
T Destination Point
Ship - Foundation
< Bed Trucks —
Domestic :
Port Domestic Port Building Lot

L

- Bed Car

Roland Fieberg
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SIEMENS

Unknown Surveyors

Y

Roland Fieberg . .
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SIEMENS

Unknown Surveyors
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SIEMENS

Near Miss

- Surveyor gets Survey order incl.
Order to document all near
misses

- Value of the goods to be shipped

- Estimate the possibility of getting
a damage and estimate the value g
of this damage in Euro

- Wait of the cost of Survey

- With that figures it is possible to
calculate the percentage of the
cost/ potential damages value of
the goods

Restricted © Siemens AG 2015. All rights reserved.
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SIEMENS

Heavy Lifts

Roland Fieberg . .
Page 33 16-01-15 SFS INS ICO CRC siemens.com/finance









Heavy Lifts
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SIEMENS
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Example Barge Operation SIEMENS
(RoRo)

10/01/2008 ool 10/01/2008
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SIEMENS

Old Ships
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SIEMENS
Planung einer Umschlagsoperation
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Contact, Arial Bold 20 pt
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SIEMENS

Roland Fieberg
Senior Consultant Insurance
Cargo Loss Prevention and Surveyor

SFS INS ICO CRC

Mellinghofer Strasse 77
45473 Mulheim

Phone: +49 (2065) 764334
Fax: +49 (2065) 764335
Mobile: +49 (152) 22911995
E-mail:
Roland.Fieberg@Siemens.com
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